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Why compensation professionals
          This is an expert responsible for the design and implementation of enterprise objectives, with the aim of creating deserving incentives for organizations employees’ behavior. They are also responsible for advising the organization on the trending current pay rates relating to organization-specific job lines.
            Since the onset of Easyspa, there couldn’t be any better time to settle for a compensation consultant. It is with no doubt things have really changed from a single branch of 15 employees to the almost 400 workforces. With this growing number of the workforce, the business needs an objectivity game plan to its employees. Its common knowledge that 95% of the collapsed business did so due to neglecting of the human factor, and what better way than to have a specialist for that job.
            Most businesses have come up with compensation solutions by themselves, and some have succeeded; however, with this approach, the opportunity cost is very immense as with a failure comes wastage of organizations time, the damaged relationship between employees and management and costly recruitment. A compensation officer comes with a depth and breadth of experience that he or she has acquired over a long period of time, thereby the risks of failure low.
             When coming up with the decision of hiring a Compensation officer the following are the factors that should be considered:
I.    Cost and benefit- without a compensation officer a business risks to, suffer a high cost of recruitment and damaging of the rapport between management and employees
II.    Experience factor- a compensation officer comes with an immense amount of experience as he or she has specialized and experienced a lot in this field.
III.    Objectivity factor- a compensation officer comes with alternatives to a problem as well as with unbiasedness in handling the problem at hand
.
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